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D _OF P OPERATES BY OCAg

A Director of Processing is a director of PROCESS ING
of cases.

All his functions are involved with this. He MUST
understand his title and what its duties involve.

It is his job to get people PROCESSED.

To do this he has to KNOW (a) what people there are to
be processed, (b) how much processing they will need, (c) what
facilities can be maintained and expanded to get processing
done and (d) to see that the processing is paid for and occurs.

The D of P does not have to be alC/S or to know C/Sing.

ALL HE HAS TO KNOW OF TECH IS HOW TO HEAD AN OCA, IQ,
APTITULE AND OTHER TESTS. .

He does not even hdve to open a folder. If all hé ever
looked at was a pc's OCA (Oxford Capacity Analysis or by some
other name) the D of P would win every time.

If the D of P considered his job as "To raise OCA's with
paid for processing and to be sure the pc is happier" he would
be performing his duties. -

To raise OCAs one has to know how to "read" an OCA.
That's easy. It says how right on its border. Unacceptable,
Needing Improvement, Desirable etc.

An OCA with any point on the left side of the graph in
low or undesirable range means the pc is out of wvalence. Any
low point on the right side of the graph means the pc is
Crazy. . :

- If the graph is not in the desirable range and the pe
happy and looking better, the HGC has not done its job yet.

' The D of P goes wholly on the idea of MORE AUDITING when
he wants to raise a graph or IQ. '

It's nbt up to the D of P what is audited only that
auditing is done. The C/S, if he knows his business, will
say yhat is audited. The D of P just knows MORE AUDITING.
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A D of P can tell by the OCA improvement and .improvement
of TONE and APPEARANCE of the pc and what the pc says in an -
interview whether the required high quality result has been
achjeved. If it has not, then its MORE AUDITING.

The REGISTRAR can have very similar functions as to
graphs and where there is no D of P the REGISTRAR must do
these things.

A D of P who has a backlog is a dog.' It means he isn't
getting auditors or recruiting Academy students or getting
people to Auditor Interme and isn't BEING by IEFINITION a
D of P. :

If there is an "ARO Broken field" look at the D of P.
He didn't see that the OCA was raised and that the pc was
happy before he left the org.

A good D of P has a potential processing line of EVERY
OCA.EVER GIVEN BY THE ORG. .

. He is in the business of raising graphs and making
people happy with their auditing IN PAID VOIUME. If his
HGC isn't turning out 700 well done hours a week, he's
failing. If he is, he's a success. If he turns out more,
a second HGC is needed.

The traffic cop is the D of P.

' He.hes to know what traffic he will have and what traffic
he does have. : . ‘

~ He can be defeated by a poor registrar, a poor C/S and
a poor Qual. Therefore he has the right to demand these
people get hatted. .But he only has -the right if he himself
is hatted and doing his job. Given that he can demand Comm
Evs,

Ifa Dof P exists. knows his aob and. does it an org
will become prosperous. :

T‘ The first thing he has to know is the meaning of his
TITIE. o o

The second thing is thau his job is getting 0CA graphs :
raiged IN PAID FOR VOIUME

(By current US rates a D of P should be running at least
a. $17,000 cash gross of auditing through an HGC each week to
be considered a competent D.of P.)- .. o |

Any "field ARC Breaks" 1s a direct reflection on the
D of 'P. He didn‘t raise graphs and 89e. paople were happy
before leaving. ‘ ;

During periode when the post of D of P was empty o ”not
on the org board" or not filled, the org has slumped.
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The post is very important.
It is also a very simple, direct post.

It's duties are covered in C/S Series 25 along with
others. But his use of the OCA is not listed there.

Procurement of auditors is currently the weakest point
of a D of Ps duties. Without this he cannot deliver volume.
I have known Ds of P to train auditors themselves t¢ have
auditors and others to train Academy Graduates after the
course to have quality.

There are no limits on what a D of P can do-

So long as he is DIRECTING PROCESSING and RAISING OCAs
&0 pald yolume.

L. RON HUBBARD
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